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[ Abstract)

advanced management modes both in China and abroad, proposes a "dual optimization of management modes,

This article reviews the challenges faced by research teams in China, and drawing on

stable and efficient platform support, and flexible and precise talent development" mode for research team
construction and student cultivation. Specifically, this mode includes promoting flexible team management
through enhanced two-way feedback between mentors and students, improving shared experimental platforms
to increase resource utilization efficiency, and designing tailored training programs that align with individual
student needs. The aim is to enhance team cohesion, improve the communication, collaboration, and
innovation in basic medical research teams, and ultimately raise the quality of talent development in
universities.
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